GCYS 2016 Board Meeting Minutes
April 4, 2016

In attendance:

Richard Stark John Koenst

Carlos Reyes Rebecca Castro
Stephanie Middlebrooks Dee Dee Lillie

Max Donner Michelle Sollenberger
Phillip Gentry Heather Rodriguez

Ed Monninghoff Monica Stark

Meeting called to order at 6:10 pm.

Previous Business

Open positions:
Approved Richard Stark as President for a 2 year term.
Approved Brad Brown as U9/U10 Coordinator for a 2 year term.

Registration flyers went out to the week of April 4-8, 2016
Dickinson ISD
Galveston ISD
Hitchcock ISD
Texas City ISD

On-site registration dates and times:
Dickinson Saturday, April 9, 2016
Santa Fe Saturday, April 16, 2016
Texas City Saturday, April 23, 2016
Galveston Saturday, April 30, 2016

New Business

Registration and event planning

e Quote for a 10 X 10 pop up was $800 for both the table and throw
e Second Sunday of every month is the Galveston Farmer’s Market that has a kid’s corner
where GCYS can setup. GCYS to provide coloring pages or other marketing material to Kid’s

Corner. Next Market is 04/09/16 from 9AM to 1PM.
e Gotsoccer webinar training is 04/21/16
e E-clinic for coaches 06/24/16-06/26/16

Discipline and Protest

e Baytown game the coming weekend needs additional volunteers from board to attend due
to a previous issue for board presence. John and Phillip to attend.

Fields and Maintenance



Fundraising

Texas City fields the mowers are running over the nets, damaging them. Suggestions made
to tie nets up after use. Additionally, communication to the park or mowers to be more
careful of the nets.
Santa Fe Lights- 1%t Quote on the repair of the lights was $21k, not including the poles due to
the aged natured of the electrical panel. Coach Bear to obtain 2 more quotes. UPDATE: The
poles are being repaired at a cost of $1800.

o Darla Mensik will reach out to NRG for sponsorship of the lights

o Possible light rentals as a short term solution

Looking at possible discount cards for players to sell
3 potential corporate sponsors
Have players obtain more sponsors

Communication

Jay to update website for sponsors

Add registration days to event calendar

Carlos continuing to keep social media accounts updated

Update tryout information and include forms for players to complete prior to tryouts
Update camps available

A motion by Carlos Reyes to adjourn and second made by John Koenst. Motion carried.

Next meeting May 9, 2016 in the Alamo room at the Nessler center. It will be an open meeting.



