GCYS BOARD MEETIING

Minutes of the regular meeting of the Board of Directors of Galveston County Youth Soccer held
December 8th, 2025, Alamo room at the Nessler center in Texas City.

1. Call to order @ 6:46pm by the GCYS President Craig Patterson
2. The following Board of Directors were:
PresentAbsent

Craig Patterson- President Carlos Clark- Safety Officer Coordinator
Luis Navarro- VP

Vinca Alcocer- Secretary

Phillip Gentry- D&P

Alejandro Navarro (Shadowing D&P)

Danielle Patterson- Registrar

Ed Moninghoft- Scorekeeper

Max Doner- Treasurer

Kelly Bender - Scheduler

DzagoChatsama- Coaching & Development

GUEST: N/A

3. Minutes of November 10", 2025, meeting Approval
Moves to approve minutes of October meeting: Kelly Bender moves to approve the
minutes, Craig Patterson ond

4. Communication
BAYSAPresident meeting
GBM coming up in January 31st — February 1*, 2026.
This will be voted in: D3 into DDPL and you must qualify to get into it. This will be
voted in at the Presidents meeting Jan 24™ 2026 (Springhill Suites in Webster 8:30am-
4pm).
Winter Games, $275 per team 5 games, 7V7 Format U8 and up.
They are asking to use our GCY'S fields.
There will be a meeting tomorrow for Field maintenance Alex & Syed for GCYS.



. Officer’s Report

Scheduler
some youth events at the Sandhill Crane Fields.

We have 5 big soccer blow up balls for the FIFA representation to put at Sandhill Crane
Fields.

Treasurer

Small sized referees from October 18", 2025,
Paid the EDPL bill to STYS for Fall 2025.
Will pay at least 50% for uniforms without sales tax.

Vice President
Talked with Donald Hood about offering parents Non-Executive Board Member
positions.

Registrar
Spring season is open on Got Sport website.

Jan 31% all EDPL & BAYSA competitive teams must be registered.

Spring season games start Feb. 8™ 2026, Competitive & BAYSA.

Spring season games start Feb 13" or 14™ 2026, In House.

Amy from Challenger Company wants to do a one-day Summer Camp training on GCYS
Sandhill Crane Fields fee $160, TBD.

. Old Business

GCYS Board members had been voted in as positions

Scheduler/scorekeeper - Kelly Bender newly voted in as Scorekeeper starts Jan 2026
Safety Officer — Carlos Clark remaining in position

D&P — Alejandro Navarro Newly voted in starts Jan 2026

Winter Camp 2 players refunded.

Promote Summer Camp in Spring 2026. Around the end of June 22nd — 25" for Texas
City, and Galveston the week before Texas City Camp.

Competitive Tryouts for Fall 2026 will be for end of May last week 26th, 27th, 28™& 29™
is the rainout date.

End of season: U9-U10 Finals season Tigers team was a select Competitive team.
U9-U10 push off Teams into BAYSA for Spring season, there will be no more In House
U9-U10 Teams, Board Approved.

. New Business

BAYSA Winter league is being pushed & wants to host games in Texas City, 5 games.



BAYSA pushing Summer & Winter Leagues in Summer. GCYS will need Summer Field
maintenance.

Tomorrow 12/9/25 Craig will talk with Polly about year around maintenance and will
take it back to BAYSA to ask what they will help with.

. Next Meeting

January 12th, 2026, at Alamo Room at the Nessler Center 6:30 p.m., TBD.

. Adjournment

There being no further business, the meeting ended at 8:12 p.m., moved to adjourn the
meeting. 1% Danielle Patterson & 2" Luis Navarro.

Vinca Alcocer
GCYS Secretary



